
CONFIDENTIAL

SBI Form

Situation

Anchor time or place

Behavior

Observable 
action

Impact Reflection

Why did I pay 
attention to this? 
What does it tell 
me about me?

What I felt and/or 
thought

My perception of 
the impact on 

others, the task, 
the work 

environment

Obs.
#1

Obs.
#2

Obs.
#3

Person observed: _____________________________


