Alan Seivers

Alan has over 20 years of experience as a CFO, Vice President of Finance and Controller for private companies.
Alan’s industry experience is in Healthcare, Manufacturing and Professional Services.

Alan helped grow one company from $3 million in annual sales to over $60 million in less than ten years. He
supported this growth by hiring and developing key personnel, organizing the information system to produce
timely and accurate financial information to ensure sound business decisions, and managing cash flow that
significantly improved liquidity that greatly improved the company's strategic position.

He has experience in the development of corporate financial strategy, financial systems integration, planning and
forecasts, and developing opportunities and projections of future growth. Thirteen (13) years of experience as
VP/CFO serving as sounding board to Board of Directors and CEOQ/President in creating ethical and compliant

financial infrastructure.

Alan's key skills and experiences include:

e Long-term strategic planning

e Cash management and forecasting

e Budgeting

e  Financial analysis and reporting

e  Process improvement

e Staff development and coaching

e Taxand audit relationships

e  Banking relationships

e Implementation of accounting systems

Alan’s purpose is to improve the lives of business owners by understanding their goals and removing barriers that
get in their way while maintaining the highest level of integrity.

Alan holds both an MBA from the University of Tennessee-Martin along with a bachelor’s degree from Lincoln
Memorial University. Alan lives with his wife, Leigh Ann, and children, Savannah, Sophie and Rhett, in Clinton, TN,
along with Buddy (miniature schnauzer). More than anything, Alan enjoys spending time with his family, but
enjoys golf when given the opportunity. Alan co-leads the Young Married Couples ministry at Second Baptist
Church in Clinton.



